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Parent Advisory  Council (PAC) AGENDA 

Participants 
In Attendance 

Katie Swedo – PAC Chair and student parent, Sherry Velte - Center Director, 
Sandra Gallardo – ASI Executive Director, Faith Soltero – ASI Board of Directors, 
Alexandra Hallum - PAC Coordinator, Haley Dillon-Myers Dillon – Student Affairs, 
Theresa Gropp – Head Teacher , Chelsea Owens – Parent, Bena Arao – Parent, 
__________  vacant parent positon. 

Visitors  

Meeting Date: Monday, 2/7/22 

Meeting Time: 12:00 -1:00 pm 

Location: Bambini 1 

Item Notes 

December minutes 1. Review 

2. Vote to approve 

Current Center Updates    

 

1. PAC parent vacancy - Introductions 

2. COVID – Updated guidance submitted to families (handout) 

a.  Antigen test kits 

3. January closure – revenue losses -  Re-opened on 1/31/22. 

4. Staffing:  90 (14 Full-time and 76 part-time). 

a. Looking to fill 1-full-time Associate Teacher or 
Fellowship Teacher. 

5. Children: 137 enrolled – need to build wait lists for fall 2022. 

6. CACFP Audit – On-site inspections (2/21 – 2/28) Fiscal audit 
3/7 – 3/11 

7. 2022/2023 Budget preparation 

 

Open Discussion 

 

 

1. Office Staff will begin contacting Centers for current child 
care rates and anticipated 2022 rates. Review handouts for 
information gathered by the office. 

2. PAC structure (see handouts). 

3. Testimonials 

Meeting Notes: 


